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Company Information

Board of Directors
Mr. Muhammad Rasheed   (Chief Executive)
Mrs. Tanveer Rasheed       (Chairperson)
Mr. Mansoor Rasheed
Mr. Saud Rasheed
Ms. Rizwana Rasheed
Mrs. Ayesha Mansoor
Mrs. Amina Saud

Audit Committee
Mr. Saud Rasheed (Chairman)
Mrs. Ayesha Mansoor
Mrs. Amina Saud

Chief Financial Officer
Mr. Dawood Ahmad

Company Secretary
Mr. Abdul Khabir

Statutory Auditors
Amin, Mudassar & Co.
 Chartered Accountants

Legal Advisor
International Legal Services

Bankers
United Bank Limited
National Bank of Pakistan
Habib Bank Limited
The Bank of Punjab
Bank Alfalah Limited
KASB Bank Limited
Saudi Pak Commercial Bank Limited
PICIC Commercial Bank Limited

Registered Office
30-Sher Shah Block, New Garden Town, Lahore
Telephone: 5869827, 5842316, Fax: 5831846

Factory
DANDOT R.S., Distt. Jhelum.
Telephone: (0544) 211371,211491 Fax: (0544) 211490

Share Registrar
Corplink (Pvt.) Ltd.
Wings Arcade 1-K-Commercial, Model Town, Lahore.
Telephone: 5839182, 5887262 Fax: 5869037

Website
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Notice of Annual General Meeting
NOTICE is hereby given that 28th Annual General Meeting of the shareholders of Dandot Cement Company Limited
for the financial year ended June 30,2008 will be held on Saturday, November 29, 2008 at the registered office of
the Company, 30 Sher Shah Block, New Garden Town , Lahore at 11:30 a.m. to transact the following business: 

Ordinary business
1. To confirm the minutes of the last Annual General Meeting held on November 30, 2007.

2. To receive, consider and adopt the audited accounts of the Company for the year ended June 30, 2008
together with Auditors' and Directors' Reports thereon.

3. To appoint Auditors and to fix their remuneration. The present Auditors, M/s. Amin, Mudassar & Co., Chartered
Accountants, retire and being eligible, offer themselves for re-appointment.

4. To transact any other business with the permission of the Chair.

(By Order of the Board)

LAHORE: (ABDUL KHABIR)
November 08, 2008 COMPANY SECRETARY

NOTES:
1. The Register of Members and the Share Transfer Books of the Company will remain closed from November

20, 2008 to November 29, 2008 (both days inclusive) for determining entitlement to attend the Annual General
Meeting.

2. A member entitled to attend and vote at the Meeting may appoint another member as his/her proxy to attend
and vote on his/her behalf. Proxies, in order to be effective, must be received at the Registered Office of
the Company not later than 48 hours before the time of the holding of the Meeting.

3. CDC shareholders are requested to bring their National Identity Card, Account and Participant's Numbers
and will further have to follow the guidelines as laid down in SECP's Circular No. 1 dated January 26, 2000
while attending the Meeting for identification.

4. Members are requested to notify immediately changes, if any, in their registered addresses.
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Directors’ Report to the Shareholders

Your directors are pleased to present 28th Annual report along with the audited financial statements of the
Company for the year ended June 30, 2008.

Plant Performance
The operational performance of your Company for the year under review compared with the preceding year
is tabulated below:

2008 2007

- Clinker Production M. Tons 200,675 328,259
- Capacity Utilization % age 41.8% 68.39%
- Cement Production M. Tons 211,051 356,820
- Capacity Utilization % age 41.9% 70.80%
- Sales M. Tons 210,237 353,688
- Decrease in sales       M. Tons (143,451) (21,612)

During the year under review the operational performance of the Company deteriorated due to closure of the
factory for four months due to labour distress and fund insufficiency. However, over all capacity utilization
during operational period was satisfactory.

Operating Results
The comparative financial results of the company are summarized below:

Net Sales 556,149 914,555
Gross loss 236,620 207,432
Pre Tax Loss 556,402 438,153
After tax Loss 419,168 437,276

The Company’s reduced financial performance as discussed above is mainly attributed to closure of the factory
for four months and stiff market competition.

Dividend has not been recommended by the Board for the current year due to loss suffered by the Company.

Future Prospects

Industry
Demand in cement industry is directly linked to economic growth. Unfortunately prevailing economic conditions as
well as future outlook is not encouraging due to geo-political instability, out of control inflation, deteriorating pak
rupee valuation, power shedding, rising utility prices, liquidity crunch and reduced PSDP size. All these factors have
impact of reducing demand of cement and faded profitability and both are expected to reduce further in ensuing
periods. Effects of world recession are also being felt every where around and a decline in export of cement can
reasonably be expected.

Company
Energy efficiency, labour efficiency and productivity and right financial modelling, smooth plant operations are key
factors to success of any cement plant. The management is committed for a balanced delivery of long term values
to all stake holders including financers, employees and shareholders.

Significant Plans & Decisions

The management is planning to optimize the production capacity of existing plant to 3500 M.ton/day clinker production
by expanding the existing infrastructure and plant.

Auditors’ observations and Going concern

The auditors have commented on the going concern assumption and delayed payments to the provident fund trust
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and current portion of The Bank of Punjab loans. The directors have reasonable expectations that the Company
would be able to generate adequate resources to continue in operational existence for the foreseeable future. (Note
1.2 to the annexed audited accounts). Management is in negotiations with The Bank of Punjab on various issues
and will incorporate the same in financial statements upon resolution. The directors have resolved to work towards
alleviating other observations of the auditors.

Compliance with Code of Corporate Governance

The management is fully aware of the compliance with Code of Corporate Governance and steps have been taken
for its effective implementation since its inception.

Statements as required by the Code are given below:-

Presentation of Financial Statements – The financial statements prepared by the management present fairly the
Company’s state of affairs, the results of its operations, cash flows and changes in equity;

Books of Account - Proper books of account have been maintained;

Accounting Policies – Appropriate accounting policies have been consistently applied in preparation of financial
statements and accounting estimates are based on reasonable and prudent judgment;

Compliance with International Accounting Standards (IAS) – International Accounting Standards (IAS), as
applicable in Pakistan, have been followed in preparation of the financial statements;

Internal Control System – The system of internal control is sound in design and has been effectively implemented
and is being monitored continuously. The review will continue for improvement;

Best Practices of Corporate Governance – There has been no material departure from the Best Practices of
Corporate Governance, as detailed in the listing regulations wherever applicable to the Company for the year ended
June 30, 2008.

Financial Highlights – Key operating & financial data of last ten years is annexed.

Outstanding Statutory Dues – The outstanding statutory dues on account of taxes, duties, levies and charges
are disclosed in notes to the annexed audited accounts.

Statements on value of Staff Retirement Funds – As of 30th June 2008, the value of investments and assets
of Gratuity Fund and Provident Fund were Rs. 86.6 million and Rs. 201.3 million respectively (based on un audited
accounts).

Board Meetings – During the year, nine meetings of the Board of Directors were held. Attendance by each Director
at the Board Meeting is as under:-

No. of Meeting Attended

Mr. Muhammad Rasheed 9
Mrs. Tanveer Rasheed 2
Mr. Mansoor Rasheed 9
Mr. Saud Rasheed 9
Ms. Rizwana Rasheed 0
Mrs. Ayesha Mansoor 7
Mrs. Amina Saud 1

Note: The Directors who could not attend the Board Meeting were duly granted leave of absence from the
Board in accordance with the law.
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Trading in Company’s Shares
During the year under review, Mr. Saud Rasheed, Director has acquired 20,064,243 shares as subscription
to the unsubscribed portion of the right issue of the Company, while he has sold 6,364,243 shares during the
year. Mr. Mansoor Rasheed, Director has purchased 14,100,123 shares during the year.

Whereas, no trading in the shares of the Company was carried out by rest of the directors, CFO, Company
Secretary and their spouses and minor children.

Pattern of Shareholding
The Pattern of Shareholding and additional information required in this regard is enclosed.

External Auditors
The present auditors, M/s. Amin, Mudassar & Co., Chartered Accountants, retire and being eligible, offer
themselves for re-appointment for the year 2008-2009. The Audit Committee has recommended their re-
appointment.

Acknowledgement
The Board of Directors appreciates the efforts and devotion of the employees, the executives and the entire
team of management and anticipates that they will contribute towards the enhancement of the productivity
and well being of the Company in future with greater zeal & spirit. The Board extends its gratitude to the
financial institutions for their valued support and co-operation for the Company’s prosperity.
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LAHORE: November 08, 2008

MUHAMMAD RASHEED
Chief Executive


































































