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Directors’ Report to the Share Holders

The directors of your company would like to present the condensed financial
statements for the nine months ended March 31, 2010.

Industry Overview

In 2009, the cement industry faced a difficult time due to poor economic conditions
and low prices of the cement, . However, situation is looking better in future after
increase in local demand of cement with substantial rise in price which were at lowest
level in 2009.

Business Performance
In October 2009, due to poor business conditions and financial crunch, management
decided the temporary shutdown of the operations of the company. However,
subsequent to the reviewed period with the increase in demand and rise in price of
cement, the operations of the company have been resumed after arranging necessary
funds by the management.

Following is the comparative data in M.Ton for the period under review:

Third Quarter Ended Nine Months Ended
Particulars Mar. 2010 Mar. 2009 Mar. 2010 Mar. 2009
Clinker production - 55,658 69,150 184,169
Cement production - 65,341 72,513 199,365
Cement dispatch - 68,824 72,627 204,111

Financial Results
Highlights of the operating results for the period under review are summarized as

under:

Third Quarter Ended Nine Months Ended

Mar. 2010 Mar. 2009 Mar. 2010 Mar. 2009
Particulars (Rs. in ‘000) (Rs. in ‘000)
Gross Profit / (Loss) (64,183) (15,095) (190,755) 27,056
Operating Loss (66,834) (38,376) (213,829) (57,701)
Loss before taxation (123,447) (95,679) (395,771)  (247,065)
Loss after taxation (123,447) (95,679) (327,902)  (203,804)

Future Prospects

The industry foresees improvements with the anticipation of rise in demand and
price of the cement for reconstruction of damaged infrastructure. Subsequential
growth with respect to export is also forecasted in near future.
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Note
EQUITY AND LIABILITIES

CAPITAL AND LIABILITIES

SHARE CAPITAL AND RESERVES
Authorised capital
100,000,000 (June 2009:100,000,000)
ordinary shares of Rs.10 each

Issued, subscribed and paid-up capital

Share premium reserve

Accumulated loss

SURPLUS ON REVALUATION OF
FIXED ASSETS
NON CURRENT LIABILITIES
Loan from banking companies
Other loans
Liabilities against assets subject to finance lease
Deferred liabilities

Long term advances and deposits

CURRENT LIABILITIES
Trade and other payables
Mark up accrued

Short term finances- Secured

Current portion of long term
loans and liabilities

Provision for taxation - income tax

CONTINGENCIES AND COMMITMENTS 4

Balance Sheet

March
2010

June
2009

(Rupees in Thousand)

1,000,000 1,000,000
948,400 948,400
31,801 31,801
(2479,600)  (2,182,389)
(1,499399)  (1,202,188)
1,188,978 1,219,669
(310,421) 17,481
1,020,000 1,020,000
382,617 384,415
182,037 251,086
7,365 7,269
1,592,019 1,662,770
675,186 481,733
598,797 417,087
437,201 449,194
50,133 46,638
16,969 15,790
1,778,286 1,410,442
3,059,884 3,090,693

The annexed notes form an integral part of these condensed financial statements.

MANSOOR RASHEED
Chief Executive
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As At March 31, 2010 (un-audited)
I

March June
2010 2009
Note  (Rupees in Thousand)
ASSETS

NON CURRENT ASSETS

Property, plant and equipment

Tangible assets 5 2,253,809 2,313,958

Capital work in progress 190,681 190,681

2,444,490 2,504,639
Long term loans 382 231

Long term security deposits 10,312 10,325

2,455,184 2,515,195

CURRENT ASSETS

Stores, spares and loose tools 141,416 139,793
Stock in trade 30,320 19,224
Loans and advances 364,770 355,101
Deposits and short term prepayments 85 607
Balances with statutory authorities 53,963 46,774
Interest accrued 9,481 9,449
Other receivables 677 683
Cash and bank balances 3,988 3,867
604,700 575,498

3,059,884 3,090,693

SAUD RASHEED
Director




Profit and Loss Account
for the period ended March 31, 2010 (un-audited)

Sales (Net)
Cost of sales

Gross Profit/(loss)
Operating Expenses:

Distribution costs
Administrative expenses

Operating loss

Finance costs
Other income

Loss before taxation
Taxation :

Current
Deferred

Net Loss after taxation

Loss per weighted average
shares- Basic (Rupees)

Third quarter ended
Mar 2010 Mar 2009

Nine months ended
Mar 2010 Mar 2009

(Rupees in thousand)

- 293,235
64,183 308,330

(Rupees in thousand)

233,269
424,024

902,533
875,477

(64,183) (15095  (190,755) 27,056
33 595 1,309 5,113
2618 22,686 21,765 79,644
2,651 23,281 23,074 84,757
(66,834)  (38376) (213829)  (57,701)
(56.694)| [ (57.845)] [ (182.189)] [ (190.116)
8l 542 247 752
(56,613)  (57,303)  (181,942)  (189,364)
(123447)  (95,679)  (395771)  (247,065)
- - 1,180 -
. . (69.049) | | (43.261)
. - (67.869)  (43261)
(123447)  (95,679)  (327.902)  (203,804)
(1.33) (1.01) (3.46) (2.15)

The annexed notes form an integral part of these condensed financial statements.

MANSOOR RASHEED
Chief Executive

SAUD RASHEED
Director

Statement of Comprehensive Income

for the period ended March 31, 2010 (un-audited)

Loss for the period

Other comprehensive income

Total comprehensive loss for

the period

Third quarter ended
Mar 2010 Mar 2009

Nine months ended
Mar 2010 Mar 2009

(Rupees in thousand)

(123447)  (95,679)

(Rupees in thousand)

(327.902)  (203,804)

(123.447)  (95,679)

(327902)  (203,804)

The annexed notes form an integral part of these condensed financial statements.

MANSOOR RASHEED
Chief Executive

SAUD RASHEED
Director




Cash Flow Statement

for the period ended March 31, 2010 (un-audited)

CASH FLOWS FROM
OPERATING ACTIVITIES

Loss before taxation

Adjustments of items not involving
movement of cash :
Depreciation
Amortization of deferred cost
Gain on disposal of Fixed Assets
Finance cost

Operating cash flows before working
capital changes

(Increase)/Decrease in operating assets:
Stores, spares and loose tools
Stock in trade
Loans and advances
Deposits and short term prepayments
Other receivables
Increase/(Decrease) in trade and other payables

Long term advances and deposits
Gratuity paid

Finance cost paid

Income tax paid

Net Cash Flows From Operating Activities

CASH FLOWS FROM
INVESTING ACTIVITIES

Fixed capital expenditure

Sale Proceed of Fixed Assets

Long term loans

Net Cash Flows From Investing Activities
CASH FLOWS FROM
FINANCING ACTIVITIES
Other loans
Repayment of lease liability (Net)
Short term borrowings
Net Cash Flows From Financing Activities

Net Increase in Cash and Cash Equivalents

Cash and Cash Equivalents at Beginning
of the Period

Cash and Cash Equivalents at End
of the Period

March
2010

March
2009

(Rupees in thousand)

(395,771) (247,065)
60,149 63,020
- 28,384
- (388)
182,189 190,116
242,338 281,132
(153,433) 34,067
(1,623) (24,538)
(11,09) 27,693
(9.669) (75.819)
522 549
(26) (1,417)
193,828 80,078
171,936 6,546
18,503 40,613
9% 77
(376) (467)
(479) (9,388)
(7.188) (2,544)
10,556 28,291
- (4,281)
- 524
(139) (132)
(139) (3.889)
1,697 1,436
- 617)
(11,993) (23,170)
(10,296) (22,351)
121 2,051
3,867 10,335
3,988 12,386

The annexed notes form an integral part of these condensed financial statements.

MANSOOR RASHEED
Chief Executive

SAUD RASHEED
Director







